Areas we are proud of Areas we are focussed on

Leadership and communication

1 Immediate supervisors

*We will improve collaboration and knowledge sharing across the
ALRC by clarifying review processes; roles and responsibilities; and

e ALRC staff feel well Supported by maintaining weekly executive updates
their immediate supervisors

Wellbeing

*We will improve staff wellbeing and organisational experience
by reviewing existing and proposed wellbeing supports;

* ALRC staff are highly engaged consolidating WHS resources on the intranet; and conducting

inquiry-specific WHS assessments

Employee engagement

Tools and resources

Pride in the agency’s work

*\We will increase relevant tools, resources and enabling services
for staff by streamlining administrative processes; reviewing and

e ALRC staff are proud to work at the updating key policies; and embedding people and culture
agency functions within the agency
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